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Background on WMI
WMI is a U.S. based, non-profit 
organization that provides micro-credit 
to women in rural East Africa.

Women use the loans to start and 
expand small businesses.

WMI provides borrowers with training 
in financial literacy, business 
management, record keeping and 
financial planning.

Loan programs are administered by 
village level organizations and issued 
to lending groups of 20 borrowers, all 
of whom guarantee each other's loans. 
No collateral is required.

After 24 months in the WMI loan 
program, borrowers transition to a loan 
issued by Post Bank Uganda (PBU) which 
is guaranteed by WMI.

12 months later successful PBU 
borrowers graduate to independent 
banking.

 By the end of 2011, WMI will have 
funded or guaranteed over 3,500 loans in 8 
rural hubs across Uganda and Kenya.  WMI 
has a 100% repayment rate.

Women use their business profits to pay 
school fees, buy more food for their 
families, improve their homes, pay for 
health care, and expand their businesses.



Methodology
Olive Wolimbwa, WMI’s Local Director in 
Buyobo, Uganda, supervises overall loan 
issuance and data collection for all WMI loan 
programs, assisted by WMI’s Assistant Local 
Director, Jackline Namonye.
Using a loan application and baseline survey, 
WMI collects borrower data whenever a new 
loan is issued.
WMI administers a borrower survey every 6 
months, concurrent with follow-up loan 
applications.
Local village women who are proficient in 
English administer the surveys.
U.S. based staff analyze the data.
The data presented in this fact book were 
collected from July 2010 to January 2011 
from 140 borrowers.*

*Not all respondents answered all questions on the forms and applications.



I. Demographics



Nearly 60% of the borrowers are 
between the ages of 25 and 40.
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Nearly 60% of borrowers have six 
or more people in the household.

•The majority of 
households have no more 
than three rooms.

•In typical households, the 
mother cares for members 
using whatever money her 
husband gives her; she is 
the first person in the home 
to go without food or 
medical care if resources 
are insufficient.
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Over two-thirds of households 
have 4 or more children.

•Birth rates are high in order to 
compensate for a traditionally 
high child mortality rate, which 
has been lowered in recent 
years due to advances in 
health care.
•High birth rates are also partly 
due to the infrequent use of 
contraceptives, which are often 
difficult to access or not 
available.
•Many families take in orphans, 
increasing their household 
size.
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I. DEMOGRAPHICS SUMMARY
WMI works with a diverse group of mostly married borrowers, ranging in age 
from 20 to 64, most of whom care for 4 or more children. Microloans not 
only benefit the borrowers, but also their sizable families, many of which 
include orphans. HIV/AIDS is prevalent in the area and there are many 
children who have lost parents, resulting in a large orphan population. 
Families, including the husband and extended relatives, can be both an 
economic burden and a source of support for the borrowers.
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II. Standards of Living
At Time of First Loan



Nearly two-thirds of borrowers live on 
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95% of borrowers report saving 
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Over 70% of borrowers saved less 
than $20.00 before their initial loan.

•Most families spend all of their 
income on daily living expenses 
and thus cannot very much money.
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Over 80% of borrowers have 4 
or fewer rooms in their home.

•Most rooms are multipurpose, 
and contain very little furniture.

•The most common bed is a 
woven floor mat that is rolled up 
in the morning.

•Houses do not have hallways, 
since the rooms are directly 
connected in a linear design. 
There is little privacy in the 
homes.
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Vegetables, small fish and 
grains are the main diet.

UGALI VEGETABLE
S

OTHER

Food Most Commonly Eaten

• The “Other” category includes maize, matooke, small silver fish and cassava.
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Over 85% of borrowers eat 
three or more meals per day.

•While the food does not meet all 
nutritional needs, borrowers and 
their families generally have 
enough food to eat three regular 
meals per day.
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85% of borrowers eat food they grew 
themselves in at least two of their daily meals.

•Borrowers in this region obtain most 
of their food through kitchen gardens 
located near their houses.

•Due to the low household incomes 
in the region, the food each family 
grows is very important to the diet.
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Most borrowers own some type 
of livestock
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Over 90% of borrowers own a radio.

•Radio is the main way to get news; papers are not delivered in the villages, and many 
people cannot read or afford a newspaper.
•Almost all furniture is locally made. 
•Bicycles are a primary form of transportation in rural areas; but they are expensive to 
purchase and maintain so most people do not own one.
•Cell phones have become common. II-13
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Only 5% of borrowers use 
electricity as their light source.

•Candles are inexpensive an inefficient, but cheap to purchase.
•Uganda’s electrical grid reaches about 11% of the population.  It is 
severely overtaxed, leading to rolling blackouts.
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Over three-fourths of borrowers collect 
wood as their source of cooking fuel.

•Burning wood fuel contributes to 
deforestation, which is beginning to 
have an adverse impact on the 
environment. Recent mud slides in 
eastern Uganda that killed hundreds 
of people were partly attributed to 
deforestation.

•Most women cook with wood in 
open-fire pits, leading to an 
inefficient use of the wood. It also 
causes respiratory problems due to 
constant smoke inhalation.
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Over 50% of borrowers collect water 
from a communal pipe system.

•The pipes in the local system were 
buried too close to the surface and 
are cracked, allowing bacteria, fecal 
matter, and insects to contaminate 
the water.

•Tapping from the pipe system is the 
easiest and cheapest way to collect 
water, despite the health hazard it 
poses.
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A mere 30% of borrowers 
always boil their drinking water.

•Boiling drinking 
water eliminates 
bacteria from the 
water, which helps 
prevent the 
spread of 
infectious 
intestinal diseases 
common to the 
area; but, it is 
time-consuming 
and requires fuel.
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tandards of Living Summary
• The semi-permanent houses that many 

borrowers live in require frequent 
maintenance. The light sources and cooking 
fuel most commonly used are cheap, 
inefficient and lead to a number of health and 
environmental problems. Borrowers often do 
not boil their drinking water, even though most 
sources are contaminated, thus exacerbating 
health issues.

• The borrowers’ financial situation is dire, 
falling well below the UN’s definition of  
“extreme poverty.”  With such a small income, 
it difficult to save money for emergencies or 
necessities, such as shoes and school 
supplies.

• Most borrowers own livestock and farming 
tools, both of which are essential, as most rely 
on home-grown food for meals.
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III. FAMILY HEALTH AND  
WELFARE



Nearly half of the households have at 
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In 55% of borrowers’ homes, at least one 
person does not sleep under a mosquito net.

•Mosquito nets are the 
most cost-efficient way 
to prevent malaria.

•Mosquitoes infected 
with malaria come out 
mainly at night, so 
protection is most 
important and effective 
while sleeping.
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Over 55% of borrowers have been 
tested for HIV/AIDS.

•Uganda has an extensive 
HIV/AIDS awareness program. 
Many borrowers’ families have 
been impacted by the disease.

•Borrowers understand the 
importance of testing, and the 
majority do so to help keep 
themselves and their families 
safe and healthy.  The stigma 
still attached to the disease 
helps explain the 44% who have 
never been tested.
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Nearly 80% of respondents find medical 
payment at least somewhat difficult.

•Functional health centers are far away and expensive, causing extreme 
difficulties for anyone requiring medical treatment.
•Local health centers often do not have the necessary drugs and equipment to 
treat patients.

Number of Respondents
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III. Family Health and Welfare 
Summary

• Disease is a considerable issue in rural 
Uganda. Regular sickness can prevent 
children from attending school and adults 
from working. Health services are not 
easily accessible, mainly due to 
economic reasons. As a result, many 
diseases go untreated.

• Children mostly spend their time either at 
school or doing chores. Nearly all 
children always attend school but few 
participate in extra curricular activities.

• The loan program’s support group gives 
the borrowers a sense of community.  
Very few are involved involved 
community groups aside from WMI.
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